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Research on Opening a Successful Rental Car Business
Introduction
	Car rental business is a competitive industry that requires one to acknowledge the different ways of maximizing the odds of success before engaging in the business. Moreover, it is a profitable business since there are different parties who demonstrate an interest in rental cars (Berry et al., 85). There are several aspects that one needs to consider before entering the business. These include making the decision on whether to operate a contract, weekly or daily rental service, build up the car options, select an ideal site, and adhere to all the insurance as well as regulatory stipulations regarding the business. The business requires appropriate planning as well as forward-thinking to aid in minimizing the risks. The cars are rented on an affordable contract; weekly as well as daily prices to business as well as leisure travellers, individuals as well as businesses that have cars that are not in working condition (Firnkorn & Martin, 265). The paper will cover the daily activities of such a business, the target market, potential for growth, startup budget as well as the legal considerations among other significant aspects of starting the business. 


Overview of the Business
	One of the objectives of a car rental business is to rent cars at an affordable contract, weekly as well as daily prices. There are various parties who demonstrate their interest regarding car rentals (Berry et al., 86). The typical customers may comprise of business as well as leisure travellers, individuals as well as businesses whose cars are not in good working condition. Starting a car rental business is ideal for individuals who are sincerely interested in automobiles, their maintenance as well as the driving experience. For a successful car rental business, one should conduct research on new cars, make apt decisions regarding the fleet of vehicles, make proper marketing decisions, delegate work duties to the workers as well as enter alliances with local businesses (Firnkorn & Martin, 269). The target market may include businesses that need to rent numerous cars for their employees.  
Other potential customers may comprise of groups of business travellers who allocate a considerable amount of money meant for renting cars for business trips (Firnkorn & Martin, 270). Individuals may also rent cars meant for various uses. The car rental business will generate income by lending the cars to businesses and individuals who require a means of transport for private as well as business trips. The cars may also be rented to substitute for vehicles that are under repair. The growth potential for the business is dependent on its location, the quality of the fleet as well as the market savvy (Berry et al., 85). The most significant factor is location since the car rental business should be established in a locality that has a great number of business travellers as well as other individuals who often require a temporary means of transport. The availability of such aspects will enable the business to grow quickly. 

Starting the Business
	The most significant aspect to consider when starting the business is to acknowledge the needs as well as desires of the target customers (Firnkorn & Martin, 266). One should also conduct an extensive research regarding cars, their trends, business professionals, various travellers as well as marketing strategies. It is also important to establish strategies for generating inroads with the decision makers in different businesses that may constitute a potential car rental market. Starting the business may encompass several costs regarding the purchase of fleet vehicles, acquiring an office, computer systems, printing machines, fast internet, paying incorporation fees, insuring the business, acquiring maintenance tools for the vehicles, installing a camera system, paying the employees as well as marketing the business (Berry et al., 15). 
	Starting a successful car rental business requires a clear business plan. Some of the factors to consider in the business plan include the initial costs, target customers as well as the time the business may take to break even (Berry et al., 25). This is followed by the formation of a legal entity to prevent personal liability in case of litigation. The business should then be registered for the state as well as federal taxes before opening. A business bank account should then be opened to keep the finances in an organized way and to demonstrate some level of professionalism to the customers. Business accounting should then be set up to ensure that all the income and expenses are recorded and aid in gauging the financial performance of the business. This could then be followed by acquiring the necessary permits as well as licenses to avoid hefty fines as well as to prevent shutting down of the business. Business insurance is also recommended for the business. The brand should then be defined by expressing what the business stands for, and public perception of the business (Firnkorn & Martin, 273). A business website should then be established to provide customers with the opportunity to learn more regarding the business including its products and services.
	The fleet vehicles chosen for the business should be appealing to the target customers to meet their expectations (Firnkorn & Martin, 277). The marketing for the business should be done in mediums to which the target customers are exposed to. Leisure travellers should also be considered when selecting the marketing medium since they are part of the target market. If possible, the business should maintain numerous different fleet vehicles which can be rented at any time to attract customers with different interests and backgrounds. The business should also focus on establishing marketing alliances which will play a great role regarding its success. For instance, the business could establish marketing alliances with any hotels located nearby which may refer customers for car rental services. Such alliances could be supported by a brochure that outlines the alliance with the hotels. The business should have a website which is SEO friendly and has an enhanced compatibility with mobile devices (Berry et al., 86). A web programmer, as well as a user experience designer, can be hired to improve the website as well as creating a mobile app to allow customers to rent vehicles by using their smartphones. 
Growing the Business
[bookmark: _GoBack]	The business could be advertised using various mediums including brochures, magazine and newspaper advertisements, introductory letters, local as well as online directory listings, televisions and search engine optimization pushes (Firnkorn & Martin, 274). The business should also have links with the decision makers of businesses located in its vicinity. The business should also focus on bidding for contracts from government agencies, airline departments as well as corporations. The business should maintain a high-quality website as well as a mobile app to maintain the flow of customers. The process of reserving cars should be easy to attract as well as retain customers. There should be a wide array of fleet vehicles to attract drivers with different tastes. The implication is that the fleet vehicles may include luxury cars, economy cars, sports cars, intermediate as well as compact cars. Several employees could be hired when staring the business to answer customers’ calls as well as make reservations among other duties. The business will have to acquire several state permits as well as licenses which are necessary for its operation. For instance, a Certificate of Occupancy (CO) may be necessary where the business operates beyond its physical location (Berry et al., 87). Additionally, the clients may be required to sign a services agreement containing the terms and conditions prior to the rental.
Startup Budget
	The startup costs of a car rental business may entail the wages and salaries for employees, insurance charges, utilities, purchase of fleet vehicles, servicing the vehicles, marketing, establishing and maintaining a website, and rental charges for the office and parking lot (Firnkorn & Martin, 271). The least amount paid to employees could range from $8 to $12 per hour. The on-site mechanic could be paid from $35,000 to $70,000 per year. A marketing professional may be paid between $30,000 and $65,000 per year. A web designer, as well as an accountant, will also earn between $30,000 and $65,000 per year. Insurance may cost between $500 and $1,000 per month. The addition of fleet vehicles may be $1,000 per year. The monthly cost of servicing the fleet vehicles could range from $500 to $1,000. The servicing cost may exceed this range depending on the number of customers. Marketing could cost $500 every month. Website improvements may cost a minimum of $500 to $1,000 every year. The monthly office/parking rent may be$700. Thus, the total cost for starting up the business could be approximately $130,000 to cater for the initial expenses of the first year. The business is expected to generate an income of $50,000 to $100,000 per year during the first years. However, there is a possibility that as the business continues to grow, it may eventually generate a six-figure income per year (Berry et al., 89). 
Conclusion
	The rental car business is a lucrative venture that is worth a try. Since it is a competitive industry, it requires one to acknowledge the different ways of maximizing the odds of success prior to engaging in the business (Firnkorn & Martin, 280). The business requires apt planning as well as forward-thinking to aid in the minimization of risks. The typical customers may comprise of business as well as leisure travellers, individuals as well as businesses whose automobiles are not in good working condition. Starting a car rental business is ideal for individuals who are sincerely interested in automobiles, their maintenance as well as the driving experience (Berry et al., 85). The business should be strategically located and advertised through the available mediums to ensure its continued growth and success. 







Works cited
Berry, Leonard L., Lewis P. Carbone, and Stephan H. Haeckel. "Managing the total customer experience." MIT Sloan management review 43.3 (2002): 85-89. Retrieved 8/14/2018 from https://www.researchgate.net/profile/Lewis_Carbone/publication/266277275_Managing_the_Total_Customer_Experience_Managing_the_Total_Customer_Experience/links/55929abc08ae16f493ee285f.pdf 
Firnkorn, Jörg, and Martin Müller. "Selling mobility instead of cars: new business strategies of automakers and the impact on private vehicle holding." Business Strategy and the environment 21.4 (2012): 264-280. Retrieved 8/14/2018 from https://onlinelibrary.wiley.com/doi/abs/10.1002/bse.738 


	
	 
	   

